MINUTES FROM THE REGULAR BOARD MEETING OF THE
BARLOW WATER IMPROVEMENT DISTRICT

December 13, 2025

The Barlow Water Improvement District (BWID), an Oregon Corporation, organized pursuant to ORS
Chapter 65; operating as a nonprofit water improvement district pursuant to ORS Chapter 554, holds
this regular membership meeting at our office conference room located at 106A N Morrow Rd in Pine
Hollow — on this day 13, of December 2025.

Chairman Kim Schlaht called the meeting to order at 9:00 am. Directors present: Kim Schlaht, James
Birchfield and, Steve Ferrell. Carl Drain and Glenn Miller were in attendance. Melanie Birchfield was

not in attendance. Also in attendance were Barlow Water employees Laurie Barnes, Steve Pleasant.
Community guest: None

Minutes from the BWID board meeting held on October 11, 2025 were reviewed. Carl D. motioned to
approve the minutes. Steve F. seconded the motion, which was approved by all board members
present.

November 2025 financial reports were presented to the board. Kim Schlaht read the financial report
for November 2025. James B. motioned for approval. Steve F. seconded to approve the financial
reports, which was approved by all board members. The financial reports are attached as a separate
document to these minutes.

November 2025 system reports were presented to the board. Steve read the system The system
reports are attached as separate documents to these minutes.

Laurie went to the office of Wasco Electric and spoke with Tracy. She informed me that they no
longer credit back demand charges. How the demand charge works now, is any KWH over 15 will
have a demand charge anything under 15, no demand charge. Tracy did say the adjustments look
good and seem to be working well. Good job Steve!!

Laurie went through the last 2 years of work orders to document replaced meters. There was only a
couple. It has been stated that we should be replacing 20-30 meters per year. The previous water
operator did not keep records.

Steve did you find the excel file Rob talked about at the last meeting?

Update on cad program for better record keeping and up to date info.

Steve mentioned that well #4 is more expensive to run and produces less volume. Well #6 is more
volume and produced more. Well #4 produces 125 GPM and Well #6

Steve came in to check Scada batteries when power went out. Suggest we purchase a back up to the
back up. Well # 7 is up and running now. Going to try to make it through the winter with Well #7.

Well #7 demand charge when switched? Yes, if we are over 15 KWH.
North River Electric (Keegan) — Steve reported Keegan is about 95% complete. Laurie paid the next

phase of payment. Waiting on AKS. Steve mention he could do a test run with Keegan. He would
connect the fire hose / gate key to be assured everything is working properly. Well # 2 and #9 are on



the same site. There is a drawing by Steve showing valves, #2 manual meter and #9 auto meter-
Scada.

The last gravel load was 1 1/4 rock that was delivered by mistake but turned out to work perfectly.
Rob said the % minus was not as nice as the 1 ¥ rock. Thank you for all your work, Rob and James.

Portland engineering — Well #2 cell service is down. Also stated no water rights on wells written — per
Portland Engineering.

Update on water rights?

Steve reached out to Darrin at Tenneson. Darrin will be in touch. Question was brought up — why was
nothing said about the water rights? Everyone involved and no mention of water rights. Steve
mentioned the wat the Scada system is designed, both well ran both wells through old meter. Unable
to determine what well the water was coming from. Steve put Well # 9 in Scada and not reusing #2.
Scada does not support so it is Well # 9. Steve mentioned he elevated his need to get assistance
from AKS- if not Darrin, someone who has the time to finish the project.

Generator is working perfectly per Steve. Maintenance control — Steve mentioned it might just be a oil
change type of service. Block heater is working correctly. More research is needed.

Laurie created a rough draft lease agreement for the sliver of land on the Nordquist property. Please
review.

Questions/Comments:

UPDATE:
THE NEXT MEETING IS SCHEDULED FOR January 10, 2026 at the Barlow Water Office at
9:00am. We, the directors of the BWID, do jointly and individually concur in the foregoing, and

acknowledge that the foregoing occurred at this meeting held on December 13, 2025. Meeting
adjourned at 10:04.

Reviewed and approved during the January 10, 2026 meeting.

Motion to accept:

Seconded by:

Approved by: Board Members Present



