MINUTES FROM THE REGULAR BOARD MEETING OF THE
BARLOW WATER IMPROVEMENT DISTRICT

May 10, 2025

The Barlow Water Improvement District (BWID), an Oregon Corporation, organized pursuant to ORS
Chapter 65; operating as a nonprofit water improvement district pursuant to ORS Chapter 554, holds
this regular membership meeting at our office conference room located at 106A N Morrow Rd in Pine
Hollow — May 10, 2025.

Chairman Kim Schlaht called the meeting to order at 9:01 am. Directors present: Kim Schlaht, James
Birchfield, Melanie Birchfield, Glenn Miller, Steve Ferrell and Carl Drain. Also in attendance were
Barlow Water employees Laurie Barnes and Don Veenker. Community guest: None

Minutes from the BWID board meeting held on May 10, 2025 were reviewed. Steve Ferrell motioned
to approve the minutes. Melanie Birchfield seconded the motion, which was approved by all board
members present.

April 2025 financial reports were presented to the board. Glenn Miller read the financial report for
April 2025. Steve Ferrell motioned for approval. Melanie Birchfield seconded to approve the financial
reports. The financial reports are attached as a separate document to these minutes.

April 2025 system reports were presented to the board. Don read the system The system reports are
attached as separate documents to these minutes.

Don has been receiving bids for new wells. He said the estimates may be a bit high to ensure
everything is covered. All bids are for 8 in pipe installation. Aiken could start within a month. Still
waiting on Cascade to give us a bid. Aiken referred us to Ashley Pump. Tenneson Engineering
estimated cost for a new well $105K - $110K approximately $34 a foot. Please send information
about new well expenses to Steve Gordon.

Don stated he fixed the issues with well #4. We now have 2 fully functioning wells. The Cellular
communication equipment should be 2-3 weeks out.

Reiterate from last meeting: Don mentioned that the radio signal between the well houses is not
working properly and needs to be updated. The update will include a $30 fee per well house for the
cell subscription for a monthly total of $90. States they are a plug and play to hook up to service.

CCR Report was sent out to Barlow Water customers late April 2025. Laurie is working on the
newsletter for 2025 due to be sent out late June. Taxes were completed.

Don has placed the outhouse at the lake accesses, not painted yet. Bishop Sanitation is servicing on
a regular basis.

Don will be starting to work on the pothole issue. This week or next.

Online payments have a fee of $1.95 base fee. Cbhsw will charge $1.95 for the payment fee. Board
voted and approved. See motion approval attached to minutes file.



Customer Appreciation Day was suggested to join the Fire Dept. BBQ. Laurie Will contact Wamic Fire
and talk to them. Update to follow. Barlow Water will offer to help with the expense of food, but supply
our own cake and party favors, cups and t-shirts for raffle giveaways. We will need to purchase items
and raffle tickets. Laurie and Melanie have offered to go to Costco the day prior to get needed items.
We decided on: 2 vanilla cakes and 1 choc cake. Laurie will have a list.

Nancy Miller, Glenn’s wife, is Laurie's new back up office person. Thank you, Nancy!!

We are entertaining the idea of a retirement/welcome new guy party in August. Will talk more in the
next meeting.

The Chairman would like to make sure everyone is checking emails and texts for the latest board
information. Laurie will work on getting all the BWID emails updated.

Questions/Comments:

UPDATE:

THE NEXT MEETING IS SCHEDULED FOR June 21, 2025 at the Barlow Water Office at 9:00am.
We, the directors of the BWID, do jointly and individually concur in the foregoing, and acknowledge
that the foregoing occurred at this meeting held on May 10, 2025. Meeting adjourned at 10:10 AM

Reviewed and approved during the June 21, 2025 meeting.

Motion to accept:

Seconded by:

Approved by: Board Members Present



